	KPI & Scorecard

	Objectives
	KPI
	Target
	Result

	Engage With Customers
*Raise Profile by 20%
*Imp Cust Sales by 10%
	% of Customer Satisfaction
	10% improvement in 1 year
	[bookmark: _GoBack]Achieved 12% therefore successful.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



